Texas Education Agency
Standard Appllcatlon System (SAS)

201 ‘Educator llence In'n_ vation Program

Program authority: Generai Approprtatlons Act “Article ifl, Rider 47, 83° Texas FOR TEA USE ONLY
Legisiature Writa NOGA 1 here:

Grant period; April 1, 2014, to August 31, 2016

Application deadline: 5:00 p.m. Central Time, Thursday, January 23, 2014 Plece dato stamp hare.

Submittal information: | Four compiete copies of the application, at ieast three with
original signature (biue ink preferred}, must be received no later
than the aforementioned time and date at this address:
Document Controi Center, Division of Grants Administration :
Texas Education Agency A
1701 North Congress Ave S
Austin TX 78701-1494

it
]

Ok bidi

Fids

Contact information: Tim Regal: Tim.Regai@tea state tx.us
(512) 463-0961
ot chedl_lie#1 Ge S

Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1

Northside Independent School District 1-74-6015904 5900 Evers Road
Mailing address iine 2 City State ZiP Code

San Antonio TX 78238 ~-1606

County- US Congressionai
District # Campus number and name ESC Region#  District # DUNS #

015915 20 20 069450716
Primary Contact
First name M1, Last name Titie
Diana Ely Director
Telephone # Email address FAX #
(210) 397-7900 Diana.Ely@nisd.net (210) 708-7507
Secondary Contact
First name M. Last name Title
Sharon Sanchez Director
Telephone # Email address FAX #
{210) 357-8562 Sharon.Sanchez@nisd.net {210) 706-7228

Part 2: Certification and Incorporation

i hereby certify that the information contained in this appiication is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legaily binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
appiicabie federal and state laws and regulations, application guideiines and instructions, the general provisions and
assurances, debarment and suspension certification, iobbying certification requirements, special provisions and
assurances, and the schedules attached as appiicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.1L Last name Title
Brian T Woods Superintendent
Telephone # Email address FAX #
210-397-8770 Brian.Woods@nisd.net

Signature (blue ink prefeM . Date sighed
S F l;// /;

Only the legally responsible party may sign this application.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information (cont;) .

County-district number or vendor ID: 015915

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name Né)vfr) Amfr’] ded
1 Generai information > X
2 Reguired Attachments and Provisions and Assurances ] N/A
4 Reguest for Ameandment N/A
5 Program Executive Summary
6 Program Budget Summary L]
7 Payroli Costs (6100) X L
8 Professional and Contracted Services (6200) (< ]
9 Supplies and Materiais (6300) > L]
10 Other Operating Costs (6400) L]
11 Capital Outiay (6600/15XX) ) L]
12 Demographics and Participants to Be Served with Grant Funds []
13 Needs Assessment L]
14 Management Plan L
15 Project Evaluation = m
16 Respaonses to Statutory Reaulrements X O
17 Responses to TEA Requirements > ]

: .~ ForTEA Use Only ..
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Scheduie #2—Reguired Attachments and Provisions and Assurances
County-district number or vendor iD: 015915 | Amendment # {for amendments only):
Part 1: Required Attachments
The foliowing table lists the fiscal-related and program-reiated documents that are required to be submitied with the
application (attached to the back of each copy, as an appendix).
# i Applicant Type E Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance
By marking an X in each of the baxes beiow, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.
X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fisca! Guidalines.

=4 | certify my acceptance of and compliance with the program guidelines for this grant.

] | certify my acceptance of and compliance with all General Provisions and Assurances requirements.

i certify that | am not debarred or suspended. | also ceriify my acceptance of and compliance with ail

= Debarment and Suspension Certification requirements.

. For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 3 of 42

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vender 1D; 015815 | Amendment # {for amendments oniy):

Part 3: Program-Specific Provisions and Assurances

BJ | certify my acceptance of and compliance with ali program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (repiace) state mandates, State Board of Education rules, and activities previously conductad with state
4 jor local funds. The appiicant provides assurance that state or local funds may not be decreased or diverted for
* | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state jaw, State Board of Education rules, or local policy.
5 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educationai Rights and Privacy Act (FERPA) from general reiease to the public.
Monitor and ensure practice alignment to ensure that each Educator Excelience innovation Program (EEIP)
3. | practice works in concert with aii other EEiP practices to enhance administrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices iead to the improvament in student iearning and student academic
" | performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
' | Chapter 11, Subchapter F.
6 Approvai from TEA prior to modifying the district’s local educator excellence innovation pian practices as they are
" { described in the district's original application.
7 Participation in required technical assistance activities established by TEA, inciuding assistance in implementing
* 1 EEIP practices.
. For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circie as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment
County-district number or vendor [D: 015915 | Amendment # {for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant appiication that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emaii will not be accepted.

If the amendment is maiied, submit three copies of each scheduie pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin TX 78701-1494.

if the amendment is faxad, submit one copy of each schaduie pertinent to the amandment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment ta TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA

Part 2: When an Amendment s Required

For ail grants, regardiess of dollar amount, prior written approvai is required to make certain changes to the application.
Rafer to the “When to Amend" guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Respurces page to determine when an amendment is required for this grant. Use that guidance to complets
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously g:‘lgzje’: A;{gg:gt Nev";r_ c:?tsar?nd
Code Approved Budget
1. | Schedule #7: Payroli 6100 $ $ 3 3
2. | Schedule #8: Contracted Services 6200 $ $ 5 $
3. | Schedule #8: Supplies and Materiais | 8300 $ 3 8 $
4. | Schedule #10. Other Operating Costs | 6400 3 3 s $
. : 8600/
5. | Schedule #11: Capital Qutiay 15XX $ 3 $ 3
6. | Total direct costs: 3 3 3 $
7. | Indirect cost (%) $ $ 3 3
8. | Total costs: $ 3 3 3
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via ielephoneffax/iemail {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 5 of 42
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Reguest for Amendment (cont.)

County-district number or vendor ID: 015915

| Amendment # (for amendments only):

Part 4: Amendment Justification

Line # of Schedule :
" Being Description of Change Reason for Change
Amended
1.
2,
3.
4.
5,
8.
7.
Coeit it o For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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Texas Education Agency Standard Appilication System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor i1D; 015915 | Amendment # (for amendments only):

Provide a brief overview of the program you pian to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response s limited to space provided, front side only, font size no smalier than 10 point Arial.
Background:

Northside independent School District (NISD) is Texas' fourth largest school system, serving 101,944 students in
Northwest San Antonio. The district is comprised of 118 schoois and empioys 6,931 teachers. Student and teacher
success are top priorities in NiSD, as the district strives to surpass state and federal expectations and achievement
measures. Through a comprehensive needs assessment, it was determined that NiSD needs to strengthen new teacher
preparedness, improve existing teacher effectiveness and combat campus attrition through best-practices that wili
impact student achievement. Through the Educator Effectiveness Improvement Program grant, NISD wiil deliver a
comprehensive program that dramatically impacts teacher quaiity and student achievement at four target campuses: Jim
G. Martin Elementary School, Sam Rayburn Middle Schoof, Sul Ross Middle Schooi and John Paui Stevens High
School. Data shows that the targeted schools have high concentrations of economically disadvantaged students and
feacher turnover. The following are factors that contributed to the selection of these campuses:

Campus Enroiiment Economically Teacher retention %
Disadvantaged % (12-13)
NISD 101,944 53 84
Martin ES 830 94 79
Rayburn MS 8973 B4 80
Ross MS 1,102 85 79
Stevens HS 2,870 81 86

NISD proposes to implement this through professionai development supports that target different areas of a teacher's
career and can be delivered through the foliowing components: induction and meantoring, evaluation, professional
development and coliaboration, strategic compensation and retention, recruiting and hiring and creating caraer
pathways. The following resources will be added to enhance the existing district structures and resources.

Induction and Mentoring ~ 5 Instructional Coaches (ICs) will be added in the NiSD Organizationai and Staff
Development Department to improve the efficiency and effectiveness of two teacher groups; teachers new to the
profession and teachers in need of improvement. Each 1C will work ciosely with campus leadership to identify and coach
20 teachers in these targeted groups. Through a research based coaching model, Learning Forward, 1Cs will deliver
relationship-based coaching that relies on customized teacher development pians. ICs will use refiective agreements to
identify areas of professional deficiency and grow these areas with personalized professional development pians. The
effectiveness of the pians will be evaiuated through strategic waik-throughs used to assess growth in targeted domains.
iCs will work in conjunction with campus and District leadership to connect adult learning and growth to student
achievement.

Evaluation — Teachers pariicipating in intensive coaching wili be provided with multipie observations that focus on clear
performance measures within four domains of teaching; content knowledge, instructional practices, behavior
management and effective assessment. Trained ICs will use rubrics that rely on observable behaviors in the four
domains and can be directly connected to student performarce. identified teachers will receive an average of one
classroom observation par month, with struggling teachers receiving a greater amount as needed. Each observation will
be followed by reflective debriefs that utilize tangible classroom exampies such as video, classroom scripts or student
assessment analysis to communicate teacher and student progress. The frequent nature of observations will be used to
support and grow teachers throughout the year in real-time, prior to their summative evaiuation at the conclusion of the
school year. Participating teachers wiii be measured using Texas’ formai observation system in conjunction with a
teacher-student growth modei system, SAS EVAAS, quaiitative student data, teacher seif- reflection and state mandated
assessment analysis.

Professional Development and Collaboration — Acknowledging that the quality of educator has a direct impact on
student success, all professional development and collaboration efforts will be focused on moving entire teacher
populations into an effective or highiy-effective rating, leveis 3, 4 or 5, on the SAS EVAAS rating scaie. The proposed
program model allows for reguiar professional deveiopment and collaboration for ali teachers and includes professional
growth opportunities for iCs guiding the campus based growth. The following detaiis the professional development

: _ SRTERE - For TEA Use Only
Changes on this page have been confirmed with: Cn this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 7 of 42
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Texas Education Agsncy Standard Application System (SAS)

Schedule #5--Program Executive Summary (cont.)

County-district number or vendor iD: 015915 | Amendment # (for amendments only):
Provide a briaf overview of the program you plan to defiver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 peint Arial.

measures implemented through this pian including targeted popuiation, professional development offered, frequency and
the ouicome or performance measure associated with each.

Targeted Professional Frequency Cutcome/measure

population development/coillaboration

New teachers « Release days to engage inbest- |« 2-4 release days | o Qualitative rubrics used to

and teachers in practice iearning walks, per semestear. evaluate implementation of

need of structured direct teach targeted skills

improvement professional development or
guided pianning.

» Reflective debriefs led by a e 2-4 debriefs par = Teacher contracts that are
trained IC that focuses on semeaster tied to relevant student
classroom practice, professional evaluation - classroom,
growth and their impact on district or state assessment.
student achievement.

All teachers « Curricuium meetings and support | ¢ Weekly s Each grade levei and
guided by qualified, hired subject subject is staffed by a hired
and grade levei experts, ‘Level expert to guide the use of
Leaders’. common release time.

Instructionai » Coaches are trained and receive | « Initiat training 3 e Teachers receive quality

Coaches real-time, customized coaching days, 3 days support and improve
suppaort through Joelien Kilion's foliow-up, observation and summative
Learning Forward Coaching additional training ratings.

Model. as needed = Coaches will build

» Custom professional » As needed knowiedge by attending

development trainings to support teachers

Strategic compensation and retention — Four strategic compensation measures wiil be offered to atiract and retain
top-performing talent to targeted schoals; $1500 early signing stipends for newly hired teachers, $700 stipand for sarvice
as a subject-grade Level Leader expert, up to $2000 for teachers who increase performance in low-scoring, targeted
subjects and $500 for new teachers who participate in a 2-day informative, research based focus group. These financial
incentives are intended to atiract personne! to serve at-risk students, encourage meaningful collaborative campus efforts
and reward teachers who make dramatic impacts on student achigvement. These financial incentives compliment the
professional growth modei ied by the ICs to create a campus culture that is focused on student achievement and
incentivizing effective personnel.

Recruiting and Hiring — NiSD will continue to use historically effective recruiting and hiring technigues to attract top
teacher taient from nationally recognized teacher preparation programs. Human Resources (HR) will enhance efforts by
expioring ways to engage in early identification of teacher talent prior to routine recruitment fairs. Partner universities will
work with NiSD HR to identify emerging teacher leaders so that NiSD can use outlined strategx: compensation and
professional support fringe benefits to employ leading teacher talent.

Career Pathways — The proposed program modei adds two key positions that will enhance existing personnel
structuras in NISD and enhance career pathways in the district. Level leaders and iC positions will provide additional
opportunities for existing, successful teacher ieaders to move into compensated leadership positions that wiil impact
student achievement.

The proposed program model will use 2 number of measures to evaiuate program effectivenass inciuding the foliowing:
student pre and post qualitative data, teacher pre and post qualitative data, student and teacher linked growth modei
data, qualitative observation data, summative teacher Professional Development and Appraisal System evaluation and
state mandated testing data. These data measures will be used to holisticaily evaluate an increase in teacher and
jjganlzattonal effectiveness and their causal impact on student performance.

For TEA Use Only -
On this date:

Changes on this page have been éonﬁrmed with:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency
Standard Application System (SAS)

Schedule #7—Payroll Costs {(6100)

County-district number or vendor iD: 015915

| Amendment # (for amendments oniy):

Estimated | Estimated
# of # of
Employee Position Title P‘?}S&g;’ns Pi)?:]taouf::s Year 1 Year 2
Grant Grant
Funded Funded

Academic/instructional

1 | Teacher $ $

2 | Educational aide $ $

3 | Tutor $ 3
Program Management and Administration

4 | Project director $ 3

5 | Project coordinator $ $

6 | Teacher facilitator $ $

7 | Teacher supervisor $ 3

8 | Secretary/administrative assistant k) 3

9 | Data entry clerk $ $

10 | Grant accountant/bockkeeper 3 $

11 | Evaluator/evaluation speciaiist 1 $2,955 $2,955
Auxiliary

12 | Counselor 1 $ $

13 | Social worker $ $

14 | Community liaison/parent coordinator 3 3

Other Employee Positions

15 | Instructionai Coaches 5 $318,000 $319,000
16 | Grant Manager 1 $2,900 $2,900
17 | Title $ 3

18 Subtotal employee costs: | $324,855 | $324,855
Substitute, Extra-Duty Pay, Benefits Costs

19 { 8112 | Substitute pay $73,340 $73,340
20 | 6119 | Professional staff extra-duty pay (Includes stipends and incentive pay) $143,500 | $195,750
21 : 8121 | Support staff extra-duty pay 3 3

22 | 6140 : Employee henefits $77,872 $83,852
23 | 81XX | Tuition remission (IHEs oniy) 5 8

24 Subtotal substitute, extra-duty, benefits costs | $294,512 | $353,042
o5 Grand total {(Subtotal employee costs pius subtotal substitute, extra-duty, bgz:fnst;a: $519,367 | $677.897

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unaliowabie costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page

S I PR IR : For TEA Use Only - _
Changes on this page have bean confirmed with: On this date:
Via telephonefax/email (circie as appropriate) By TEA staff person;

RFA #701-14-101; SAS #181-14
2014-2016 Educaftor Excellence Innovation Program
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200)

County-district number or vendor ID: 015915

[ Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers, TEA's approval of such grant applications does not constitute approva! of a sole-source provider.

$10,000:

Expense item Description Year1 Year 2
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: : 5 3
Contracted publication and printing costs (specific approva! required only for
6299 | nonprofits) $ $
Specify purpose:!
a. Subtotal of professional and contracted services (8200) costs requiring specific $ $
approval;
Frofessional Services, Contracted Services, or Subgrants Less Than $10,000
# Description of Service and Purpose Scuh:gc:;:i Year 1 Year 2
1 | Business cards for Instructional Coaches ] $110 $110
2 | Program printing costs [] $300 $300
3 | Student and teacher growth evaluation (SAS EVAAS) L] 58827 $8827
4 L 3 $
5 L] $ $
3] 3 $
7 L) $ $
8 L] $ $
g [] $ $
10 ] $ $
b. Subtota! of professional services, contracted services, or subgrants less than $9.237 $9,237

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify topic/purposefservice: Research- based Instructional Coaching { Learning
Forward)

[ Yes, this is a subgrant

Describe topic/purpose/service; Customized Coaching Academy

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | #of positions: 3 $
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $4.000 3
Contractor's other operating costs $36.000 $10,000
Contractor's capital outlay (aliowable for subgrants only) 3 3
Total budget: | $40,000 $10,000

- For TEA Use Only -

Changes on this page have been confirmed with: On this date:

Via telephoneffaxfemail (circle as appropriaie) By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200) (cont.)

County-District Number or Vendor {D: 015915

| Amendment number (for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service:

| [] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroli costs | # of positions: 3 $
Contractor's subgrants, subcontracts, subcontracted services 3 3
Confractor's supplies and materials 3 $
Contractor’s other operating costs 3 3
Contractor’'s capital outlay (aflowable for subgrants only) $ 3

Total budget: 3 5
Specify topic/purpose/service: [_] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs E # of positions; 3 $
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 3
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 3 $

Total budget: 3 $
Specify topic/purposa/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs 1 # of positions: 3 3
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $ $
Contractor's other operating costs $ b
Contractor's capital outlay (allowable for subgrants only) 3 3

Total budget: s b

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Contracfor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroli costs i # of positions: 3 3
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contracter's supplies and materials $ s
Contractor's other operating costs ] $
Contractor's capital outlay (alfowable for subgrants only) 3 $

Total budget: 3 ]

For TEA Use Only
Changes on this page have been confirmed with; On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #8-—Professional and Contracted Services (6200) {cont.)

County-District Number or Vendor ID; 015915 | Amendment number (for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)

Specify topic/purpose/service; | L] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year1

Year 2

Contractor's payroll costs 1 # of pesitions:

6 | Contractor's subgrants, subcantracts, subcontracted services

Contractor's suppties and materiais

Contractor's other operating costs

Lo REr R R R Tcs)

AN eh R

Contractor's capital outlay (allowable for subgrants only)

Total budget: 5

3

Specify topic/purpose/service: [lYes, thisis asu

bgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year1

Year 2

Contractor's payroll costs | # of positions:

7 | Contractor's subgrants, subcontracts, subcontracted services

Contractor's supplies and materials

Contractor's other operating costs

Contractor's capitat outlay (allowable for subgrants only)

i 1 e

25 (oo [en r |9 len

3

Total budget:

Specify topic/purpose/service: [] Yes, this is a subgrant

Describe topic/purpose/service;

Contractor’'s Cost Breakdown of Service to Be Provided Year 1

Year 2

Contractor's payroll costs # of positions:

8 | Contractor's subgrants, subcontracts, subcontracted services

Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outlay (allowabie for subgrants only)

AP R

Total budget:

Hininin rie

c. Subtotal of professional services, contracted services, and subgrants $40.000
areater than or equal to $10,000: '

$10,000

a. Subtotal of professional services, contracted services, and subgrant $0
costs requiring specific approvak:

$0

b. Subtotal of professional services, contracted services, or subgrants 49237
less than $10,000: ’

39,237

¢. Subtotal of professional services, contracted services, and subgrants $40.000
greater than or equal to $10,000: '

$10,000

d. Remaining 6200—Professional services, contracted services, or $0
subgrants that do not require specific approval:

30

(Sum of lines a, b, ¢, and d) Grand total $49 237

$19,237

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Granis Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300)
County-District Number or Vendor ID: 015815 i Amendment number (for amendments only);
Expense ltem Description
Technology Hardware—Not Capitalized
. Unit
# Type Furpose Quantity Cost Year 1 Year 2
Operational use to support grant
! Laptops related activities 5 $1200
6399 ) To record and evaluate grant
2 Video cameras related activities 5 $400
3 $8000 $0
4
5
6399 | Technology software—Not capitalized 50 50
8389 | Supplies and materials associated with advisory council or committee %0 $0
Subtotal supplies and materials requiring specific approval: $8,000 30
Remaining 6300—Supplies and materials that do not require specific approval:
*Books that will support the professional development activities in the grant- {$1,180
vearionh) | e9030 | $7,500
“Office supplies- ($7,500 in Year 1 and Year 2) ' '
*Software licenses- ($350 Year 1 only)
Grand total: | $17,030 $7.500

Grants Administration Grant Management Resources page.

FFor a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
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Texas Education Agency

Standard Application System (SAS)

. Schedule #10—Other Operating Costs (6400)
County-District Number or Vendoer ID: 015815 | Amendment number (for amendments only):
Expense Item Description Year 1 Year 2
5411 Qut-of-state travel for employees (includes registration fees) s s
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
g412> | approval required only for nonprofit organizations. 5 $
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
5413 | organizations) 5 $
Specify purpose:
Travel for non-employees {includes registration fees: does not include field trips):
6419 | Specific approval required only for nonprofit organizations 3 3
Specify purpose:
Travel costs for executive directars (6411); superintendents {6411); or board
6411/ | members (6419): Includes registration fees 3 $
5419 : )
Specify purpose;
6429 | Actual losses that could have been covered by permissible insurance $ 3
8490 | indemnification compensation for loss or damage 3
6490 | Advisory councillcommittee travel or other expenses 5 3
Membership dues in civic or community organizations (not aliowable for university
g499 | applicants) 5 3
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
G459 | nonprofit crganizations) $ $
Specify purpose;
Subtotal other operating costs requiring specific approval: 50 30
Remaining 6400—0ther operating costs that do not require specific approval:
*Miteage for the () instructional Coaches ($5,600 amounts included in Year 1
and Year 2)
*In-State professional development for teachers to attend in identified areas of
* In-State professional development for instructional Coaches to attend in order
to support identified areas of growth ($9,500)
Grand total: 524,600 $5,600

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guideiines Related to Specific Costs for more information about field trips. For a list of
unaliowable costs and costs that do not require specific approval, ses the guidance posted on the Division of Grants

Administration Grant Management Resgurces page.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 1—;Cagita_! Qutlay (6600/15XX}

County-District Number or Vendor [D: 015915 ! Amendment number (for amendments only).
15XX is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity Unit Cost Year 1 Year 2
6669/15XX—Library Books and Media {capitalized and controlied by library)
1. i N/A [ N/A s e
§6XX/15XX—Technology hardware, capitalized
2 $ $ S
3 3 3 3
4 3 3 $
5 3 3 $
6 $ 3 3
7 $ $ 3
8 3 $ 3
9 5 3 5
10 b 3 3
11 3 3 3
66XX/1M5XX—Technology software, capitalized
12 3 3 3
13 3 3 3
14 3 3 3
15 $ 3 3
18 3 3 3
17 3 $ 3
18 3 3 3
B6XX/15XX—Equipment, furniture, or vehicles
19 3 3 &
20 $ $ $
21 3 $ 3
22 3 $ $
23 3 S 3
24 3 3 $
25 3 3 3
26 3 3 $
27 3 $ 3
28 3 3 $
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life
29 | $ $
Grand total: $ 5

For a list of unaliowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor {D; 015815 | Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. if data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 5651

Category Number Percentage | Category Percentage
African American | 383 7% Attendance rate 94%
Hispanic 4764 84% Annuat dropout rate (Gr 9-12) 1%

White 371 794 TAKS met 2011 standard, all tests (sum of all 56%

grades tested: standard accountability indicator)
TAKS commended 2011 performance, all tests 79,

Asian 39 1% (sum of alt grades tested)

gg;gg?;?:gé d 4251 75% Students taking the ACT and/or SAT 51%
;i?gggni?ggsﬁg 305 5% g\;geagtea ;;;T score (number value, not a 1303
?lggg:r;ig 597 4% Q;g:gtea g/E\E‘(?“l’ score (number value, nota 20
Comments

Part 1 - Student percentages are an average of the following identified campuses: Martin Elementary School, Rayburn
Middle Schoo!, Ross Middie School and Stevens High School. TEA designates ethnicity as Hispanic or Non-Hispanic.
African American, White and Asian are considerad race categories, and there are two race categories not addressed on
this schedute. Additionally, some students have designated more than ane race category for themselves

Part 2 Teacher demographics — TEA designates ethnicity as Hispanic or Non-Hispanic. African American, White and
Asian are considered race categories, and there are two race categories not addressed on this schedule. Additionally,
some staff have designated more than one race category for themseives. Average years of experience does not account
for new teachers with no experience.

Part 4 - Teacher counts are based on teachers assigned class rosters and do not include special population teachers,
specialists or campus support personnel.

All student and teacher demographics are rounded to the nearest whole number,
Part 2: Teacher Demographics. Enter the data requested. |f data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 20 8% No degree 2 1%
Hispanic 151 46% Bachelor's degrae 329 95%
White 298 90% Master's degree 123 37%
Asian 13 4% Doctorate 3 1%
1-5 years exp. 79 24% Avg. salary, 1-5 years exp. 48575 N/A
6-10 years exp. 99 30% Avg. salary, 6-10 years sxp. 50228 NIA
11-20 years exp. 86 25% Avg. salary, 11-20 years exp. 53077 N/A
S::r 20 years 32 10% Avg, salary, over 20 years exp. | 62360 N/A
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds {cont.)

County-district number or vendor ID; 0153915 [ Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schaci,
projected to be served under the grant program.

School Type (;i:) K 1 2 3 4 5 6 7 8 9 10 | 11 12 | Total
Public 85 150 124 | 142 {104 | 104 | 87 | 703 | 715 | 6560 | 862 | 741 | 681 | 493 ; 5651
Open-enroliment
charter school

Fublic institution

Private nonprofit

Private for-profit

TOTAL:

Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of schod,
projected {0 be served under the grant program.

School Type g_*i) K| 112 3,4 5 6.7 8 9 10, 11! 12 Total
Public 0 | 7 |8 |6 | 7 |6 | 4 |45 34 |54)53 |30 27 30 320

Open-enrolment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: 0 7 8 5] 7 B8 4 45 34 | 54 ¢ 53 ; 39 | 27 i 30 | 320
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Texas Educatiocn Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor ID: 015915 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
"‘nead” defined as the difference between current achievement and desired ar required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Northside Independent School District (NISD) has a systematic process for identifying and prioritizing needs. Itis the
intent of the NISD Board that principals support the active participation of parents, teachers, and others through a
collaborative process and the district's plan for school based decision making. in school-based decision making, the
primary unit of change is the campus. At the campus level, 2 muiti-disciptinary team, composed of campus
administrators and core department coordinators, first disaggregate multiple data sources. The principals encourage and
provide meaningful opporiunities for the active participation of students, parents, teachers, and other stakeholders
through a coltaborative process and the district's plan for school-based decision making. These participants make up the
School Advisory Team. They collaborate with the principal in reviewing campus and feeder school data to develop
School Improvement Plans, goals, performance objectives, and major classroom instructional programs. They also
collaborate with the principat in the decision making process in the areas of planning, budgeting, curriculum, staffing
patterns, staff development, and school organization. To facilitate that change, a Northside Educational improvement
Council (NEIC) is established at the district level and has many responsibifities. The NEIC is the district decision-making
committee established to involve professional staff, parents, and community members in establishing and reviewing the
district's and campuses' educational plans, goals, performance objectives, and major classroom instructional programs.
The NEIC was established in accordance with Texas Education Code Section 11.251, and 11.252. NE!C has 39
mambers, including staff, parents, business, and community members. The purpose of NEIC is to involve professional
staff, parents, and community members in establishing and reviewing the district's and campuses’ educational plans,
goais, performance objectives, and major classroom instructional programs. Staff members are elected for a two-year
term by staff peers. Parents, business, and community members are appointed by the Board for a two-year term.
District leadership conducted a thorough needs assessment that examined multiple data sources, including the
percentage of students enrolied in the federal free and reduced lunch program, teacher retention data, TAKS and
STAAR scores, district benchmark scores, college remediation data, and a teacher survey. Multiple groups were
consulted to effectively identify the district trends and individual campus needs. Four schools were identified having a
high number of low socioeconomic students. The percentage of economically disadvantaged students enrolled at each
campus is as follows: Stevens High School - 80.7%, Ross Middle School - 84.7%, Rayburn Middle School - 84.2% and
Martin Elementary School - 94.4%. NISD experiences challenges in criticat areas at these hard to staff campuses with
new and struggling teachers.

The following chart reflects the number of teacher attrition at the seiected campuses:

Year Stevens HS Rayburn MS Sul Ross MS Martin ES
2013-2014 21 9 9 5
2012-2013 13 11 14 7
2011-2012 0 4 2 1
2010-2011 36 18 4 nfa*
2008-2010 15 7 4 n/a*

* Martin £S opened in 2010-2011 school year, no data available.

The teacher retention rate for NISD is 83.84% and these schools on average are below this rate. kach campus has a
significant number of new and struggling teachers that the grant program will address.  The number of new teachers per
campus are as follows: Stevens - 45 of 179, Rayburn - 15 out of 72, Ross - 17 out of 81 and Martin — 29 out of 61.

These factors have a direct impact on student achievement. In the 2012-2013 school year, STAAR/TAKS summative
data represented low percentages of students that met standard; Martin — 65%, Rayburn — 68%, Ress ~ 73% and
Stevens — 77%. Through the proposed program mode!, NiSD will allocate funds, resources and professionai supports
that promote teacher growth that dramatically impact student achievement.
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.}

County-district number or vendor ID: 0158915

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Ariat font, no smaller than 10 point.

campuses in this grant.

# identified Need How Implemented Grant Program Would Address
induction and Mentoring: = Promote instructional capacities through a trainer
NISD has identified professional deficiencies amongst of trainers mode!
two teacher constituencies: new teachers and « Build campus-based resources to impact student
struggling teachers. achievement

1. » Connecting teacher performance with student

academic achievemeant

« Provide on-going teacher feedback

« Expand content knowledge

o Extended collaboration opportunities
Professional Development and Collaboration: e Provide customized professional development
Taachers at the four targeted campuses are in need « [Increase diversity of delivering instruction
of customized opportunities to develop and »  Align support to student and teacher needs
collaborate in order to meet the needs of the diverse « Use data to drive instruction

2. | student populations. » Effective collaboration in designing lesson

+ Provide guided reflections on practices
« Provide professional growth during Coaching
Academy to support nelw instructional Coaches
Evaluation: » Analyze SAS EVAAS data in the form of Value
|dentified teacher groups are in need of additional Added data show student growth
evaluation measures that are tied to on-going teacher » Issue incentive stipend to teachers increasing
growth and student achievement. student growth
3. s Design and implement customized rubrics to
increase the effectiveness of new/struggling
teachers
s Assess teacher performance as it correlates to
student growth through student surveys
Career Pathways, Strategic Compensation and » Ascertain Level Leaders and a pay stipend of $700
Retention: for their newly defined roles
increase opportunities for leadership within targetad s Create Instructional Coaches to build professional
schools in an effort to retain highly qualified personnel capacity
4 and build capacity by creating new feadership roles. « Incentivize teacher academic success at targeted
‘ subject/grade ievel
= Affract top talent to targeted campuses through
garly hire stipend
» ldentify highly qualified teachers as examples for
the new/struggling teachers to observe
Recruiting and Hiring: + Recruit from top teacher prep organizations
NISD has identifiad difficulty of hiring and retaining s Offer signing bonuses of $1500 to teachers
5 | highly qualified personnel to commit to the identified committing to targeted schools

+ Provide ongoing suppaort from the Coaching
Academy Program to new/struggling teachers

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID: 01568915

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requaested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Deputy Completes educational curriculum at both the elementary and secondary level. Dr. Linda Mora
1. | Superintendent | began her career in education in 1968 and holds a Doctorate degree from the University of Texas
for C &1 at Austin.
Assistant Oversees all policies and procedures within the Human Resources function. Patty Hill began her
2. | Superintendent | career as a teacher in February 1876. She has a Bachelor's degree in Education and Masters in
for HR Mid-Management and Supsrvision.
Ditector of the Coordinates district professioqa[ development and certifications for campus admir}istratogs. Diana
3. NISD OSD Ely has 31 years’ experience in education at NISD. She has a Bachelor's degree in Curriculum
and Instruction and Masters in Mid-Management,
Grants Project Tracks grant expenditures and ensuring all goals and objectives are met. Professional experience
4. Manager includes program evaluation and program management. Brook McArthur has a Bachelor's degree
in Education and her Master's degree in Public Administration.
Oversees data collection, data analysis, qualitative and quantitative research. Jamie Ford has
5. | Grant Evaluator | been employed in this position since January 2002. He has a bachelor's degree in Economics and
a Masters in Business Administration.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

# Chjective Milestone Begin Activity | End Activity
Improve teacher 1. | Post, interview and hire 5 Instructional Coaches. 04/01/2014 06/30/2014
effectiveness 2. | ICs attend Learning Forward Coaching Academy, 07/01/2014 03/31/2015

1. . through targeted 3. | Principals and ICs target teachers for coaching. 07/01/2014 05/31/2018
instructional 4. | Instructional coaching cycle with targeted teachers, 09/01/2014 05/31/20186
coaching. 5. | Targeted teachers summative growth assessed. 12/31/2014 05/31/2016
Extend 1. | Hire 50 level leaders at targeted schools. 04/01/2014 08/31/2014

2 collaboration 2. i Level leaders use 2 release days per semester. 09/01/2014 05/31/20186

" | opportunities forall | 3. | Level leaders guide weekly planning time. $9/01/2014 05/31/2016
teachers. 4. 1 Video collaboration library compilation. 09/01/2014 05/31/20186
1. | Pay stipend to early hire commitments. 08/2014 08/2016
2. i ldentify targeted areas for performance model pay. 04/01/2014 08/01/2014
Compensate top 3. | Pay stipend to Level Leaders for completed (5/30/2015 05/30/20186
3. | teacher talent. collaboration efforts.
4. | Pay stipend for targeted student-teacher growth. 12/01/2015 12/15/2018
5. | Pay stipend to new teacher leaders for completion 06/08/2015 06/10/2015
of research based focus group.
Extend targeted 1. | Teacher pre and post self-reflection completed. 08/01/2014 05/31/20186

4 teacher evaluation | 2. | Student pre and post survey completed. 08/01/2014 05/31/2016

" | toinclude diverse 3. | Qualitative rubrics walk throughs. 08/01/2014 05/31/2016
data measures. 4. | Teacher — student growth data linkage. 05/01/2015 09/31/2015
Expand recruiting 1, | Early hiring efforts for target campuses. 04/01/2014 08/30/2016
and hiring 2. | Target external and internal applicants for ievel 04/01/2014 08/31/20186

5 | Mmeasures to staff leader positions.

" | targeted schools 3. | Early teacher identification efforts at targsted 02/28/2015 05/31/2018
with competitive universities.
hires.

grant, as specified on the Notice of Grant Award.

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015915 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and abjectives. Include a description of how the plan for attalning
goals and objectives Is adjusted when necessary and how changes are communicated to adminlistrative staff, teachers,
students, parents, and members of the commurity. Response s limited to space provided, front side only. Use Arial font,

no smaller than 10 polnt, T - S
Northside (NISD) has an extensive and successful history of managing an array of Federal and State funded projects
due to established structures and procedures that rely on broad-based management and particlpation. Through
planning, writing and Implementation, NISD relies on the Grants Manager to identify, convene and communicate with
relevant stakeholders and staff. This collaboration regularly Includes relevant Deputy Superintendent(s), Director(s),
Program Specialisl(s), Principal{s} and Evaluation Specialist(s). By involving alf stakeholders consistently throughout the
life cycle of the grant, NISD is abie to efficiently and effectively implement grants, ensure all goals and objectives are met
and adjust original proposals, as-needed, to maximize program potentlal and impact. The diverslty of knowledge,
experience and expertise represented through the process ensures that all proposals are considered and approved by a
variety of interests. The following are grant management protocols that are observed in NISD:
* Grants are assigned a minimum of three Grants Department staff to oversee the life-span of the project,
* District and campus leadership commit to targeted goals and objectives prior to grant submission,
* District Evaluation Specialist ensures that all grants have measureable outcomes and creates evaluation
timelines to measure project goals,
* Grants Project Manager creates Internal timelines that are approved by all relevant stakeholders,
Deputy Superintendent(s) and Director(s) are assigned to oversee grant and communicate grant importance and
relevance to targeted groups throughout the profject period,
» Upon award, monthly grant management meetings are scheduled to assess grant progress and expendliures,
All proposed project changes are approved by Initial stakeholder group to ensure compllance and execution of
action.
The culture of NISD compliments this team approach, as Senior Staff work alongside campus and project staff to
contribute to the success of all projects.
Part 4: Sustalnabliity and Commitment. Describe any ongolng, exlsting efforts that are simllar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that ail
project particlpants remaln committed to the project's success? Response Is limited to space provided, front slide oniy.

Use Arlal font, no smaller than 10 point. - :

NISD conducts an annual needs assessment which determines funding allocations in support of student achievement.
NISD secures supplemental grant funding to support Initiatives and create innovative programs when local funding is
insufficient. The District operates a teacher induction program, conducts staff development to assist struggling teachers
and offers content-based staff development but lacks resources to target campuses with high percentages of struggling
and new teachers. The proposed program will supplement current professional development that target a teacher's
career and can be dellvered through the following: induction and mentoring, evaiuation, professional development and
collaboratlon, strategle compensation and retention, recruiting and hiring and creating career pathways, NISD is
committed to continulng grant activities beyond the initial funding period and will continue to enrich exlsting professional
development activities geared toward cam pus improvement. Program will 1. transform the traditional teaching mindset
towards a differentiated instruction approach to support student learning 2. increase student achlevement to meet
standards and promote college readiness 3. build capaclty within faculty to improve teacher effectiveness 4. retain
teachers committed to supporting transformation efforts, Establishment of long-term goals and capacity building witl
improve campus staff's ability to continue transformation efforts when funds expire. Once staff Is immersed in job-
embedded professional development, the practices that resuit from the training will become part of the cultural campus
norms. Job-embedded professional development will facilltate teachers' deeper understanding of the community served
by the school and the differentiated Instruction aligned with the comprehensive needs analysis. The proposed program
was collaboratively developed with the participating campusas and departments: Curriculum and tnstruction, Human
Resources, Staff Development, and the Northside Education Improvement Council to create a district coaching model.
Level Leaders, Instructlonal Coaches and participating teachers will meet regularly to evaluate program activities and
engage in practices that will promote a positive campus culture. Ongolng communication through formalfinformal
meetings will also occur. Partlcipant commitment and success will be encouraged by career pathways within the District.
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Texas Education Agency Standard Application System {SAS)

Schedule #15—Project Evaluation

County-district number or vendor ID: 015915 | Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Teacher walk throughs Targeted teachers receive 2 - 4 additional walk throughs per semester.

S J Y

. | 75% of targeted teachers demonstrate growth as proven by performance
1. based rubrics,

3. | 75% of program participants observe a minimum of 4 master teachers’
classrooms per semester,

Surveys 75% of students acknowledge teacher growth through pre and post surveys.

N —

. | 75% of targeted teachers acknowledge growth through pre and post
2. SUMVeys.

3. | 75% of principals acknowiedge targeted teacher growth through fall and
spring surveys and afiribute it {o the Instructional Coach on their campus.

Objective basad assessmenis 1. | Targeted teachers will meet or exceed school averags on 70% of district
mandated benchmarks,

2. | Targeted teachers will meet or excesd school average on 70% of state
mandated testing

3. ; Targeted teachers will meet or excead grade leval average on one common
assessment per month.

Growth mode! data 1. | 75% targeted teachers wili have a greater growth result than the district
4. average as determined by SAS EVAAS.,

B80% of targeted teachers will raise their SAS EVAAS rating by one level

Analyze Human Resources 1. | Campus will retain 80% of teachers targeted for coaching in the 2015-2016
dats school year,

2. | 95% of teachers scoring a 3, 4 or 5 using SAS EVAAS ratum to their
campus and assigned subject.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting datz that are includad in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 paint.

The NISD Grant Evaluator will provide program level data that will monitor improvements of educator effectiveness at
Martin Elementary Schoal, Ross Middle School, Rayburn Middle School, and Stevens High Schaool. Program activities
wili include: induction and mentoring, evaluation, professional development and collaboration, and strategic compensation
and retention. Preferred practices include recruiting and hiring, and career pathways. To determine the success of these
activities, an Evaluation Team will monitor prograss in student academic performance through reviews of STAAR/EOC,
and SAT/ACT pass rate data disaggregated by student demographics, as well as other measures such as course credits,
attendance, and graduation and dropout rates. The Evaluation Team will monitor the progress of 100 teachers through
professional development log sheets, coaching reports, and teacher feedback. The purpose of these evaluations will be
to shape the development of the program, with clear benchmarks to monitor progress towards stated goals and
ohjectives. The evaluation plan incorporates both quantitative and qualitative data to pravide & comprehensive and
balanced record of program implementation and of the impact of the program. Student data will be continually
disaggregated to determine the needs and outcomes for each campus. Project staff will use feedback and data for
continuous improvement in program design for academic enrichment through monitoring, data collection, and program
evaluation. In order to identify and correct problem areas, project staff meetings will be held monthly to share best
practices and the five Instructional Coaches will meet regularly with the campus principals to share program feedback and
discuss program effectiveness, The overall goal of this data coliection and disaggregation is to pinpaint specific areas in
curriculum and instruction where educator effectiveness can be improved through the grant funded services offered at the
four campuses,
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID; 015815 | Amendment # (for amendments only):
Statutory Requirement 1: Required - Describe the components of the induction system, including a mentorship or
instructional coaching program, with details such as mentor selection and training, mentor stipends, mentor/mentee
meetings and release time, and mentee observation opportumtlas Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

Currently, Narthside (NISD) relies on a new teacher program that focuses on connecting all novice teachers to quality,
foundational resources in their first year of teaching. The components of NISD's new teacher induction program include
New Teacher Academy, Planting Seeds training, and the Red Wagon Mentorship program. The foliowing chart details
each component, its duration and objectives.

Component Duration Objective
New Teacher Academy 3days » Introduce teachers to district leadership, culture and expectations.
« Present information regarding district level support and resources.
Planting Seeds training 2 days e Introduce teachers to behavior management principles and practices
designed to promote classroom leaming.
Red Wagon Mentorship Year-long | s Ensure all novice teachers have an accessible, effective advisor in
Program their first year of teaching.
s Use scheduled campus and district mentor-mentea meetings to
serve as lines of communication to new staff.
» Deliver needed professional development to new teacher group.
= Opportunities for beginning feachers to engage in reflective practice.

In addition to the formal induction program, NISD offers curricutum specialists and professional development supporis at
the central office level to all district teachers. Teachers are connected to these services at will, through campus
administrative directive or district mandate.

To complement the existing support structure, NISD would like to expand these supports to include Instructionai
Coaches (ICs) that focus on improving teacher effectiveness and student performance at targeted campuses among two
teacher constituencies; new teachers and teachers experiencing limited professional and student growth. The Office of
Organizational and Staff Development will hire five ICs to work with new teachers and targsted teachers in need of
support. Each position will work with a maximum of 20 teachers to improve teacher effectiveness at targeted schools.

ICs’ primary role on campuses will be to customize differentiated leamning for teachers by providing resources, learning
opportunities and an on-the-job professional development that result in student achievement. Staff will be hired based on
proven records of expertise in data analysis, peer coaching, classroom support, school leadership, mantoring, adult
learning, instruction, school reform, resource identification. Candidates will be rigorously screened and selected using a
variety of resources that speak to their expertise including classroom teaching video(s), historical assessment data that
demonstrates exceptional gains in student growth, success working with adult learners and ability to identify and access
resources with ease. Interview processes will include portfolio presentation, coaching scenarios and formal interview
guestions that focus on sought skills and characteristics. District and campus leadership will focus on the personnel’s
ability to connect with |learners and build capacity, as well as proficiency identifying and serving teachers need.

Selected ICs will attend customized “Learning Forward Coaches Academy”, where they will be trainad by Joellen Killion
in the art of effective coaching. Coaches’ Academy will begin in the summer of 2014 with a three day introductory course
that focuses on coaching agreements and how to define their roles at the campus level and continue throughout the
course of year one with an additional 3 day follow up training. Hired coaches will be considered master teachers with
substantial knowladge and content expertise, and will focusing on developing skills related to relationship building,
leading professional learning and coaching individuals and teams of educators. Professional development will include
research based reading, direct teach, modeling, case studies and tools that support the following topics related to
coaching; change process, team building, leadership training, trust/relationship building, adult learning, professional
development standards and design, facilitation and meeting skills, dealing with resistance, confidentiality, data analysis,
individual and team coaching, coaching skills and strategies, fierce canversations, professional learning communities,
protocols for team wark, accountability and sustainability, In addition to training at the Coaches Academy, hired |Cs will
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have online, real-time support, ‘Coaches’ Connect’, from Learning Forward Master Coaches throughout the school year
to ensure that implementation is consistent, supported and achieving targeted outcomes.

Principals at participating campuses will attend portions of the training alongside their coach in order to help define the
program at their school, as well as disseminate coaching information to their staff. During inaugural training, principals
and coaches will create campus level agreements that have goals and objectives associated with gach of the following
areas, teacher ratention, teacher growth and student growth. Each campus will customize teacher rosters that have
causal impacts on existing district and campus improvement plans, as measured through the following outcomes.

Area of focus Qutcome measure

Teacher retention s  Campus will retain 35% of teachers scoring a 3, 4 or 5 on SAS EVAAS
yearly evaluation.

«  Campus will retain 90% of teachers targeted for coaching in the 2015-
2018 school vear.

Teacher growth « B0% of teachers identified for one-on-cne coaching or in a targeted
deficiency area will raise their SAS EVAAS rating by one ievel

s B55% of participating staff will score proficient or above on the PDAS
rating system.

s 75% of targeted teachers demonstrate growth as proven by
performance hased rubrics,

Student growth + Students growth will be measurad in accordance with the Texas

Teacher Evaluation and Support System issued by the Texas

Education Agency

After identifying school level areas of focus, principals will work with ICs to select teachers that will receive intensive
teacher coaching services. All campus staff will complete a self-reflective inventory that speaks to their contribution to
growih goals and objectives identified by campus leaders. ICs and leadership will consider teacher reflections, targeted
teacher list, SAS EVAAS and assessment data to determine which teachers receive intensive focus from the IC. This
case load may be fluid as teachers demonstrate growth or mastery of targeted domains.

Alf identified teachers wilt have a customized coaching plan that addresses opportunity areas in one or more of the
following domains; behavior management, content knowledge, instructional practices and/or effective assessment.
Through self-reflection, qualitative teacher walk through data, Value Added data and historical testing data, new
teachers and coaches will identify the area(s) of greatest need and plan an agreament accordingly. ICs will utilize
scheduled collaboration time and added release time to meet with teachers on a weekly basis to draft agreements,
customize action steps and coordinate learning walks or professional development that highlight best practices in the
targeted areas. Teachers wili utilize a minimum of 2 and maximum of 4 release observations days per semester to
participate in structured professional development or observe teacher experts in the key domains. These ‘learning walks’
will highlight a series of teachers who excel at the targeted domain in order to give the teacher viable strategies and
tools to assist with growth. When possible, ICs wili accompany teachers on the learning walk in order to assist the
teacher with accessing key pieces of pedagogy and implementing new ideas in their own classroom through a co-teach
“] Do, We Do, You Do" model. This deliberate side-by-side learning will allow teachers an additional co-teach resource
through the implementation process and will provide more meaningful content and conversations for debrief and future
agreement procasses. In situations where teacher needs are similar, ICs may form a coaching group or professional
learning community that will be guided and facilitated by the IC in order to maximize teacher influence. This model will
continue cyclically as teachers begin to improve domains and move to focus on other classroom needs. As these
targeted domains develop, ICs will link improved performance to qualitative and quantitative data and provide summative
reports to administrators linking improvements to targeted campus agreemeant.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 0156815 | Amendment # (for amendments only):
Statutory Requirement 2: Required - Describe the steps taken in conducting multiple observations for teachers
throughout the school year and identify what observation rubric is used, who is trained and deployed to observe
teachers, and the goals of both pre- and post-observation meetings. Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

Currently, all teachers are observed using the state mandated Professional Development and Appraisal System (PDAS).
in addition to the formal observation system that is implemented, all coached teachers will have observations based on
their customized agreement and the number of release days they use to improve their practice. These observations will
be separate from formal PDAS evaluations, as they will be used to establish ICs as teacher resources and the coaching
toot as professional development, rather than punitive action.

Pre-meetings will be used to establish an agreement of the domain of focus, use of release days and the observation
time that will accompany the plan. The goal of pre-meetings will be to agree upon the teacher's area of naad (behavior
management, content knowledge, instructional practice or effective assessment) and craft a plan that is agreed upon by
both parties. [Cs will be trained in using Learning Forward rubric that focuses on teacher-coach agreements and serves
as a guiding document through the coaching cycle. Coaches and teachers will work through the following questions and
wili documant their agreements in order to measure growth; What do you want the result of our meetings to be? What is
the focus (domain) of our work together? What services de you feel could be useful in your growth of this domain? What
role would best serve your growth in this area- responder, peer, expert, critical-friend? Who else will we involve in this
work? Whan and how long will subsequent cbservations and post-meetings be? What time is best for us to work
together?

During the pre-meeting, parameters will be set that guide post-observation session(s). Observations will be pre-
determined in the agreement and will range from 2 to 4 45-minute sessions per semester, dependent upen focused
domain, number of release days used and teacher nead. The agreement will include questions that guide the classroom
observation{s) such as; When | observe your class, what data do you want me to gather? What are your classroom
rules?, Which students may be particularly noticeable?, May | interact with students during appropriate times in the class
pariod? Should | observe different classes to observe the skill of focus with different student groups? 1Cs will
independently observe each participating teacher within the week of scheduled release time and will use a designated
rubric to gather data outlined in the agreement. Rubrics will highlight the following characteristics and practices within
each domain and will be used to measure teacher growth:

Domain Evidence of the following practices

Behavior management Classroom rules and norms are present and observed by students and teacher

Students ars on task

Behavior is corrected effectively and efficiently

Interventions are present and appropriate

Routines are consistent and maximize leaming time

Classroom routine allow opportunities for students and staff to build connections

Classroom interactions are respectful, supportive, positive and productive amongst

students and adults

Content knowledge » Lesson design is clear, weli organized and sequential and builds on a students’
prior knowledge

» Understanding of vertical and horizontal grade level and subject level content
connections

[ ] - [ ] L ] - L ] -

+ Deep understanding of content through lesson planning and unit design
» Content is presented in a relevant manner and connectad to larger bodies of
knowledge
s Cross-curricular concepts are present
s Academic language and literature is promoted and accessible to all learners
» Gaps in content mastery are addressed through scaffolding and re-teach moments
» Content is connected to real-world problems and application
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Instructional practices instructional practices are appropriate for diverse student population
Instructional practices are varied and appropriate to the content area

Practices observed maximize student participation

Expectations are clear to teachers and students

Students are given multiple attempts, guided and independent, fo demonstrate
understanding

Evidence of learning is collected and documented

Technology is appropriately used to enhance taught content

Strategies are adjusted based on learning checks and frequent assessment
High level questioning is present, appropriate and consistent

High degree of engagement and motivation due to student centered instruction
Aligning written, taught and tested curriculum

Assessments are rigorous, reievant and vary in form and complexity
Assessments are used to determing classroom pacing and intervention

Growth and areas in needed of improvement are communicated to students and
parents frequently and effectively

Students are involved in setting goals for growth based on data and assessments
Assessment frequency using formal and informal checks

Standards and supporting standards appropriately grouped and assessed
Assessmants reflect opportunity for students to demanstrate cognitive processes
and growth

-] L] L. L] L]

Effective assessment

* & & @

ICs will follow each observation with a post-meeting. Post-meetings will be used as a collaborative time to guide
teachers through qualitative and quantitative data gathered through the agreement and observation process. ICs may
bring concrete examples of progress in the targeted domain and may use classroom videos, transcripts of teacher ang
student dialogue and student work samples to focus the conversation and communicate progress and missed
opportunities. Post-meetings will be a minimum of 30 minutes in length and will include revisions to the current
agreement or set expectations for the next coaching cycle. All post-meetings should include time to connect teacher
progress with student achisvement.

iCs will communicate prograss with leadership using bi-weekly scheduled meetings discuss teacher progress and revisit
campus agreements. Scheduled meetings will be at ieast 45 minutes and will allow administration and coaches a time to
review teacher agreements, on-going action steps, teacher progress and campus progress. These meeatings will be
documented by the campus coach and will be summarized in a fall and spring report that is usad to evaluate coaching
effectiveness. Summative reporting wili include the following information and will be completed in December and May:

» Teacher level growth data,
Progress toward campus level outcomes,
All teacher |level agreements including pre- and post-meeting documents and action plans,
Relevant testing results from targeted teachers,
Student pre- and post- survey data {as applicable) and
Pre- and post- teacher surveys,

e ® 0 & @

The NISD Organizational and Staff Development Depariment, in combination with campus leadership, will use these
results to evaluate coaches annually.

: For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
REA #701-14-101; SAS #181-14 - Page 27 of 42

2014-2016 Educaior Excellence Innovation Program




Texas Education Agency Standard Application System {SAS)
Schedule #16—Responses to Statutory Reqguirements

County-district number or vendor 1D: 015915 | Amendment # (for amendments only):
Statutory Requirement 3: Reguired - Describe the formal evaluation process, including what evaluation rubric is used,
the domains addressed and the evidence sought to support evaluation results, including multiple measures of teacher
performance, such as student growth, teacher self-assessment and student evatuations, who conducts formal
gvaluations, the timing (when and how long) of formal evaluations, and the process and content of summative evaluation
meetings. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.
In Northside Independent School Disfrict (NI1SD}, all classroom teachers are appraised with either the Professional
Development Appraisal System (PDAS) or the Alternate Teacher Appraisal Record (ATAR). All Teachers must complets
the online PDAS Training, Commissioner's Rules, and Board Policy no later than September 18, 2013, or within three
weeks from hire date if hired after September 18, 2013. All requirements indicated by the PDAS are followed uniess
otherwise specified by local policy. Appraisal records and other documentation developed as part of the PDAS or the
ATAR may be used for staif development purposes and for employment decisions. Formal observations are 45
consecutive minutes of observation within the classroom. Each teacher is appraised on the following domains; Domain
I Active, successful student participation in the learning process; Domain Il: Learner-centered instruction; Domain il
Evaluation and feedback on student progress; Domain [V: Management of student discipline, instructional strategies,
time and materials; Domain V; Professional communication; Domain VI: Professional development; Domain VI
Compliance with policies, operating procedures and requirements; and Domain VIII: Improvement of academic
performance of all students on the campus (based on indicators included in the Academic Excellence Indicator System
(AELS)). The PDAS has 51 criteria within each domain. Each domain is scored independently using the following
categories/rubric: {1) exceeds expectations; (2) proficient; (3) below expectations; and (4) unsatisfactory. Minimum
requirements for appraisals under PDAS are as follows:
1. Aminimum of four observations, two observations each by fwo appraisers, shall be required for:
a.  Fist-year (beginning) teachers.
Teachers on a fourth-year probationary contract.
Teachers who have moved into the second year of a two-year term contract.
Teachers returned to a probationary contract from a continuing contract.
Teachers returned to a probationary contract from a tarm contract.
Teachers whose score in any domain is “unsatisfactory” in the most recent PDAS appraisal.
A minimum of two observations, by either one appraiser or two appraisers, shall ba required for:
a.  Teachers new to the District who are not first-year teachers.
b.  Teachers whose score is “below expectations” in two or more domains on the most recent PDAS appraisal.
3. Aminimum of one observation by one appraiser shall be required for all other teachers except those who are
appraised with the ATAR in accordance with District policy. Any teacher who qualifies for one observation by one
appraiser shall be scheduled for two observations if either;
&  The teacher submits a written request for a second observation to the teacher's appraiser; or
b.  The teacher's appraiser provides written notification to the teacher that a second observation will be
scheduled.
Such written request or notification may be presented at any time during the school year, but no later than ten
waorking days following receipt of the written report from the initial observation.
Teachers hired after November 1 shall be appraised as follows:
a.  Two observations for first-year {baginning) teachers.
b.  One observation for teachers new to the District who are not first-year teachers.
All administrative and supervisory personnel wha are certified by the state as appraisers may function as appraisers.
The specific appraisers assigned to each teacher are designated at the campus level. No formal observations may be
conducted during the first three weeks of school or on the day before any official school holiday. Farmal observations for
the first observation cycle are completed by two days prior to winter break, and all formal observations for the second
observation cycle are completed in time for the written summative annual appraisal report. Additional observations,
formal or informal, may occur during either observation cycle. A schedule of required formal observations will be posted
by Thursday for the following week. The posting includes teachers, appraisers, and the day and time/class period of the
scheduled observation. Each teacher has the option to “wave off' each observer one time per year if the classroom

moaoo
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Evaluation Support System when it comes to fruition.

activities/conditions do not lend themselves to a productive observation. Included in the PDAS, is a Teacher self-report
completed annually by all teachers based upon their teaching field, assignment, and characteristics of their students.
Pre-observation conferences are optional and may be requested by either the teacher or the appraiser. Post-observation
conferences are conducted within ten working days after the completion of an observation. A teacher may request a
second appraisal by another appraiser if after receiving a written observation with which the teacher disagrees; and/or
after receiving a written annual summative report with which the teacher disagrees. The observation summary for
Domains | through V are presented to the teacher at the post-observation conference. Preceding the summative
conference, each appraiser independently scores Domains Vi through VI and creates a written annual summative
repori which is shared with the teacher no later than five working days befere the summative conference. The
summative conference is held at least 15 days prior to the last instructional day. Teachers may present grigvances
concerning the evaluation process in accordance with the District's grievance policy if at any time they are not satisfied
with any part of the observation process. NISD will also implement the components of the new Texas Teacher

In an &ffort to include multiple measures of teacher performance
and increase student growth, NISD will incorporate the use of student growth measures at the targeted campuses. This
growth measura/data will be collected at the end of the testing period and analyzed on each teacher and student
affiliated with 2 STAAR or EQC tested area. The data will be analyzed through the company SAS EVAAS. Diagnostic
reports in the form of Value Added (VA) metrics will be provided, Teachers will be rated on their students’ growth and
given a number 1-5 correlating with how successful they were at raising their student s' level of growth. Professional
development will be aligned directly to student, teacher, and campus daficiencies. NISD will implement the targeted use
of the SAS EVAAS student growth data by the following means.

Evaluate the effectiveness of the instructional programs
for a variety of siudent populations (high achieving, low
achieving, special programs, race and ethnicity).

*What are the significant differences when disaggregating
data by ethnicity, socioeconomic status, special
programs, at risk, grade, content, or test?

*How are instructional strategies and activities aligned
with student learning needs and expected outcomes for
achisvement and how is the progressed monitored?
-What structures support and ensure student success
and what barriers exist in structures, processes,
procedures, organization, schedules, or requirements that
impact student achievement?

Set gozls by teacher, administrator,
grade |evel or depariment.

“What is the relationship of student achievement data to
teacher value added data?

*What data and other factors are considerad when
making staffing decisions?

*What are the structures and value added data being
used to support collaborative teacher planning?

ldentify areas for individual or group professional growth
through a varisty of experiences such as book studies,
collaborative planning, peer observations and data
analysis.

~How are the request made by teachers for professional
development related to value added data and student
needs; how are they aligned to the campus schoal
improvement plan?

*How consistent is the monitoring of teacher effectiveness
and what role does value added data play in this?

identify and meet individual student needs.

*What process exists for identifying students in need of
increased learning time?

*What structures exist for providing additional learning
time for students to access targeted interventions based
on student needs?

Evaluate the effectiveness of interventions provided.

*What impact are intervention programs having on
student growth as evidenced by value added data?

the evaluation process by campus administration.

The preceding chart is & proposed reflection piece to be used in conjunction with the new observational and student
reflection pieces created from the customized Coaching Academy per grant funding by the new instructional coaches,
new, and struggling teachers. The ICs will be using customized qualitative rubrics based on the needs, goals, and
objectives of the mentee teacher (new and/or struggling). They will create pre and post qualitative surveys for student
and parents to complete focusing on the effectiveness of the teacher’s performance related to student growth. The
survey evaluations will be conducted in October and May. The new cumulative data will be analyzed and imbedded into
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor |D: 015815 | Amendment # (for amendments only):
Statutory Requirement 4: Required - Describe the accommodations that will allow for regular collaboration
opportunities within the school week for teachers to discuss and share pedagogical strategies. Response is limited to
two pages, front side only. Use Arial font, no smaller than 10 point.

Weekly opportunities to collaborate are encouraged through schedules and resources provided to all teachers.
Dissemination of best practices and pedagogical strategies is driven by the NISD Organizational and Staff Deveiopment
Department {OSD) with the mission of serving teachers, administrators, staff and parents by providing quality
professional learning opportunities, technical assistance, and systemic support to help achieve increased effectiveness
and improved job performance. OSD coordinates district level resources and training, as well as deploying resources to
campuses at the requeast of administration. When appropriate personnel are not found within the district to address staff
need, coniractors are identified and hired temporarily to conduct high-quality teacher workshops. These services are
readily available to all teachers to utilize weskly and many teachers access them to grow prafessionally.

At the campus level, staff utilize commoenly scheduled off periods to plan curriculum, share best practices and analyze
common assessments. Designated times also allow content area teachers to meet to discuss curriculum continuity,
vertical planning and share best practices. These depariment meetings are oversean by voluntear teachers deemed to
be leaders at their schools. Collaboration and sharing is encouraged among teachers as lessons, ideas and resources
are disseminated through Google Drive, shared folders and curriculum specialists.

The proposed program model would like to enhance the way teachers collaborate through the use of strategic release
time and video. During predetermined scheduled release times, level leaders, department chairs and targetad teachers
will be provided subs and in order to collaborate as subject level, cross-curricular and coaching teams. During targeted
release times, teacher will strengthen curriculum, analyze data and promote professional growth. Use of release time wili
be overseen by administration in order to ensure time is being used to further targeted campus goals, continuity across
subject areas and streamline results. Release time will be used to target activities that will grow teachers in leadership
positions that disseminate information and resources to their peers in order to more broadly impact student achievement
through teacher collaboration.

The use of video will be used to help teachers improve their craft by allowing teachers to watch their colleagues who
have been identified as teacher leaders from around the district at their convenience. This bank will be overseen by the
0OSD and will be utilized at targeted schools to expose teachers to best practice from around the district. By offering
video learning, ICs will be able to make connections between theory and action for their targeted populations at the
convenience of the teacher and teach larger groups of staff. Leadership will also be able to connect these videos to
structured staff professional development in order to expand learning and differentiate experiences for teachers. Teacher
coaches will capture videos that highlight behavior management, instructional practices, content knowledge and effective
assessment, the four domains of focus for coaching.

As the video bank builds, ICs will be able to use the resource in school-wide staff development as & way to work with the
entire staff, as well as using them as interventions with targeted teacher groups. Videos will be organized according fo
domain and will include a variety of domains, subject areas and grades. The variety of video content will maximize
leamning across schools, grade levels and subjects as teachers are exposed to best practices at all levels. When
possible, teachers may be utilize videos in their own classrooms by integrating clips or unigue moments into their lesson
cycle by using existing collaboration sites such as Edmado te facilitate sharing clips with students. Teachers also may
use Project Share or other collaboration resources to integrate videos into online professional learning communities
where teachers are able to watch, comment and discuss components of effective teaching in small groups. As the
teacher library grows, professional development sessions may also be captured to expand the types of videos available
for teacher learning.
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The following table summarizes the fargeted areas and growth trajectory of the teacher video library.

Year

Elementary

Middle

High

14-15

5 videos — classroom
management and cross-content
integration

5 videos - instructional
strategies and rigorous
content knowledgs

5 videos ~ effective informal

assessment and content
knowledge

16-18

5 videos - effective informal
assessment and conient
knowledge

5 videos — classroom
management and cross-
content integration

5 videos — instructional
strategies and rigorous
content knowledge

18-17

5 videos - instructional
strategies and rigorous content
knowledge

5 videos - effective informal
assessment and content
knowledge

5 videos - ¢lassroom
management and cross-
content integration
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Texas Education Agency Standard Application System (SAS)
Schedule #16—Responses to Statutory Requirements

County-district number or vendor |D: 018915 | Amendment # (for amendmenis only):
Statutory Requirement 5: Required - Describe the steps taken to plan, provide and/or facilitate professional
development activities and opportunities within the school week tied to observation and formal evaluation resulis as well
as both formal and informai student assessment data. Response is limited to two pages, front side only. Use Arial ford,
no smaller than 10 point.

Northside Independent School District (NISD) currently has implemented professional development days/activities
related to individual school improvement plans that are tfied tc observations, formal evaluations, and student data.
NISD's professional development days encompass four categories: district staff development, campus staff
development, teacher choice, and early release days.

Professional Development Category: | Designated Development:

District Staff Development s Administrator Institute

s Curriculum meetings with appropriate district level siaff such as
secondary department coordinators, elemeniary facilifators, and

specialist

Campus Staff Development o  Staff development aligned with students' needs, related {o achieving
campus performance objectives,

Teacher Choice o Teachers are responsible for participating in two days (12 hours) of

professional development of their choice related to Domain V] on the

PDAS. This requirement must be completed during non-contract time.

Early Release & Late Start Days ¢ Atime scheduled for focused activities to meet with special program staff
such as Special Education, Fine Arts, Gifted & Talentad, Counselors,
Librarians, and efc.

+ Opportunities for teachers to plan together by grade level or subject
areas focusing on: teaching strategies, curriculum and instruction issues,
analyze achievement resulis, refleci on siudent needs, and develop
meaaning programs.

NISD offers professional development through a variety of trainings such as E-Camp, Summer Institute, English
Language Learners Institute and Elementary Instifute. Principals, based on their campus needs, complete a staif
development plan template and submit it online by June 14. NISD offers professional development in all content areas to
teachers new to NISD through the Elementary New Teachar Academy and Secondary New Teacher Academy. Speacific
staff development is also planned for the paraprofessional staff assigned to special needs populations. On-line learning
opportunities are available, as well, 24/7 for District Employess. NISD has scheduled professionai development courses
free for all NISD employees. The courses on eClasses cannot be retaken for Teacher Choice credit within two school
years of prior completion.

A main component of our new system will be the Coaching Academy. Insiructional Coaches (ICs) will be hired and
given professional development that trains them on how to be an eifective teacher of {feachers. Professional
development will not only focus on core content knowledge but also focus on classroom and behavior management
skills, and relationship building. In addition, through the Coaching Academy, teachers will have opportunities for
professional development by working collaboratively with campus and district level lzadership. 1Cs will analyze SAS
EVAAS Value Added data and reflection pieces, Curriculum Diagnostic Benchmarks, feacher walk through tools, teacher
reflection {ools, Coaching Academy tools, and ete. to provide constructive feedback to be utilized by the campus
administration, campus leadership, new teacher, and struggling teacher. This professional development will encompass
guided reflection on one's instructional practices with the intent of examining how those practices effect both studeni and
teacher growth. Teachears will have oppoeriunities to chserve and model best practices of other colleagues with the goal
of improving their own instructional decision making. Direci training on how their data should drive their curricufum and
delivery of instruction will be provided. These will be scheduled throughout the week by alf parties involved,
Collaboration will take place before or after school, during planning periods, and scheduled release days. There will be a
designated release day per coaching cycle, as weli, for specific consultaiion with cusiomized {eacher professional
development. Teachers will connect lzarning experiences back o student achievement in order to maximize learning
opportunities. Qualitative and quantitalive siudent assessment data will be usad jo evaluate the effectiveness of the
professional developmeni opportunities.
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Professional Development Plan for Coaching Academy Program

The following chart describes the steps taken to plan, provide and/or facilitate professional development activities and
opportunities within the school week tied to observation and formal and informal evaluations of the Coaching Academy.

ciee e Type of Training 0 e Service Time | 0 Personnel Trained -
July 2014
6 days (3 days
poachtng Academy: initial prog_;rgm in July and 3 New Instructional Coaches
infroduction, overview, and training days
throughout
year)
Coaches' Connect: online and real time 7 hours per
professional development support tailored coach as New Instructional Coaches
fo individual coaches’ needs needed
Professional Development for Teachers; .
. New and struggling teachers
targeted on needs assessment given by 2-4 release . e
. ideniified and participating in the
instructional Coach and Campus days Coaching Academy proaran
Administration g yprog
Professional Development for Teachers:
hased on rubrics given by Instructional 20 davs par New and struggling {eachers
Coaches teachers will complete Learning eir P identified and pariicipating in the
Walks, Observations, Book Studies and Y Coaching Acadermy program
Team Collaboration
Professional Development for New Grade 1permonth | New Grade Level Leaders
Level Leaders
.Sf‘s EVtAAi Trallmng:\;cr?lmrfdgn dhow to omitf:ryzi) 14 | Al teachers and administration
In er?re and analyze value Aade Novermber | M trgeted schools receiving
Data/student growth data o student growth data
Linkage Training: training on how {o All teachers and adminisiration
. . 1 day . L
properly link studenis tesied io receive March 2015 | fargeted schools receiving
Value Added data student growth data
1 dav per All teachers and administration
Targeted Use Of Value Added Data yp in targeted schools receiving
weak
siudent growth data
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor [D: 015815 | Amendment # (for amendments only):
Statutory Requirement 8: Reguired - Describe the strategic compensation plan that differentiates compensation, such
as compensation based on responsibilities most closely aligned io improving students' performance and feachers’
pedagogical growth, or feacher compensation based on market supply and shortage needs. Response is limited {o two
pages, front side only. Use Arial font, no smaller than 10 point,

There are three areas of strategic compensation NISD would like to address with the Educator Excellence Innovation
Hrogram grant: early signing bonus for new teachers, level leaders, and instructional coaches. They are in correlation
with our grant goals and objectives of aligning {eacher pedagogical improvement {o student academic success and
growih as we target low socioeconomic schoaols, feacher turn-over rate, and leadership opporiunities for current siaff.

New Teachers:

Teachers committing fo targeted campuses before June 30 will receive an early signing stipend of $1500. They will work
187 days. This will be a posted position from which applicants will be interviewed and selected based on set criteria.
Thelr duties and responsibilities are:

Provide instruction o students.

Collaborate and assist in devaloping lesson plans.

Assist in analyzing data; STAAR, Curriculum Diagnostic Benchmarks, and Common Assessmenis.

Actively pariicipate in professional development and coaching academy program.

tffectively communicate with administration, department coordinator, level leader, instructional coach, menior,
students, and parents.

Maintain program documentation.

Complete end of year Coaching Academy program survey to help guide and improve upcoming year. (This will
include two days off contract time and a $500 siipend for completion. 1t will be paid ouf af the baginning of the
next contract year.)

DN e

o

Level Leaders.

Level leaders are identified subject level experts that will work with administration, depariment leaders, grade level
classroom {eachers, and the instructional coach to plan and implement curriculum and instruction. Their compensation
will include {eacher salary, based on curreni NISD pay scales, plus a stipend of $700. They will work 187 days. This will
be a posted position from which applicanis will be interviewed and selected based on set criteria. Their duties and
responsibilities are:

Provide instruction to students.

Organize and manage grade level depariment planning periods.

Collaboraie and assist in developing lesson plans.

Assist in analyzing data; STAAR, Curriculum Diagnostic Benchmarks, and Common Assessmenis,

Provide documentation {o administration, department coordinators, and instructional coach, and teachers.
Provide differentiated instruction based on content area to increase student success.

Coordinate tuioring assignments and instructional support

e e i

instructional Coach:

The Instructional coach will work with administration, classroom teachers, department coordinators, and central office
instructionai staff to plan and implement the Coaching Acadamy. Their salary will be based on current NiSD pay scales.
They will work 187+15 days. This will be a posted position from which applicants will be intervizswad and selected based
on set criferia. Their duties and responsibilities are:

Provide leadership in developing and implementing the Coaching Acadamy program.

Present model lessons, coach, and provide feedback.

Analyze data to determine if teacher is meeting student growth expectations.

Provide guidance and information to help teachers identify their strengths and weaknesses.

Gather information to determine types of assistance and support a teacher may need.

Determine professional development neads,

Mainiain program documentation.

Organize and schedule observation opportunities.

Create and implement z reflective assessment for students and parents to evaluate a teachers instructional

DRSO LN
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effectiveness
10. Collaborate and assist in developing lesson plans.

11. Assist in analyzing data: STAAR, Curriculum Diagnostic Benchmarks, and Common Assessments.
12. Develop, provide, and attend profassional development activities.

in addition, NISD will offer incentive pay for the improvement of student growth in the targeted schools. The student
growth model NISD will use will be provided by SAS EVAAS. SAS EVAAS s a trusted company that provides diagnostic
reports on a student’s predicted success on fests. The information is based on a studeni’s growth not achievement.
Factors such as low socio-economics, race, mobility, and efc. are not determining factors. The belief is that a student
should not lose ground from where they have started. A teacher, no matter what the student's incoming level, should at
the very minimum maintain that student’s level of academic success not have that student regress. The intended
outcome of NISD would be that the teacher should be able to raise their student's level of entry no matter the
sircumstances; hence the studeni should show growth whether they have passed the test or not. Based on statistical
data analysis, SAS EVAAS uses a leveled ranking system on the teachers fo show if their students have achieved
growth or not and {o what extent. The following chart summarizes this sysiem:

Levei Teacher Effectiveness
Level 5 | Most Effective Teachers whose studenis made decidediy more progress than the
state/district/reference group average growth.
Level 4 | Above Average Teachers whose studenis made mare progress than the
Effectiveness stale/disirict/reference group average growth.
Level 3 | Average Teachers whose studenis made similar progress to the
Effectiveness state/district/reference group average growth.
Level 2 | Approaching Teachers whose students made less progress than the
Average state/district/reference group average growih.
Effectiveness
Level 1 Least Effeciive Teachers whose students made decidedly less progress than the
state/districtireference group average growth.

Each participating campus will identify the top three deficiencies concerning their students’ academic growth. Campus
administration will determina top three areas of need by both grade level and subject. Teachers identified teaching the
tesied areas will be awarded incentives basad on their level of ieacher effectiveness. The maximum applicable incentive
amount will be awarded on a per teacher basis.

Teacher Level $ Incentive Amount

Level 3 1,000

Level 4 1,500

Level 5 2,000
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 015315 ' Amendment # (for amendments only):
Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended,
and of previous teaching experience, if applicable. Response is limited to two pages, front side only. Use Arial font, no
smaller than 10 point.

NISD currently relies on a number of steps to ensure quality recruitment and hiring. Human Resources (HR) attends and
hosts recruiting and job fairs to fill open teacher allocations. Additionally, the district uses the Winocular system {o
virtually screen applicants and ensure they meet basic requirementis of the job posting. If they are deemed qualified,
three recommendations are reviewed to determine which candidates are selected for interviews with campus leadership.
Additionally, all student teachers in the district are granted a courtesy interview, and if deemed qualified are passed to
principals for potential vacancies. After hired, each new employee is fracked and affiliated with their alma mater {o inform
future recruiting trips and efforts. Universities that produce the highest number of qualified, hired applicanis are targeted
for priority recruiing trips and atiention.

NISD also has a parinership with Texas A&M San Antonio (TAMUSA) to provide training to program participants through
a two year, intensive program. Participating college students are selected for on-the-job training and commit to
completing one year of cbservations and teacher coaching and a second year of student teaching. Siudenis are pairad
with the same teacher through both years of service in order to build student teacher capacity, teacher-coaching
relationship and create a holistic, consistent training program. Applicanis whe compleie this program are screened by
HR and considerad for employment in the district. In addition to the existing partnership with TAMUSA, NISD will use
grant funds to pay top performing program participants early signing bonuses of $1500 who commit to fargeted schools.
By creating a pipeline of teachers who have been exposed to district expectations and excelled in NISD culture, the early
signing bonus could ensure that new teacher talent is not lost to other districts or higher performing schoois.

The HR department would like to expand partnership eiforts that promoie early hiring of {op talent at {argeted
Universities including, Texas A&M College Siation, University of Texas at Austin, Texas State University, Stephen F.
Ausiin and other accessible programs that graduate qualified teacher applicanis. Personnel in HR will work o create
parinerships at universities that agree to identify top talent in their teacher training programs. Difficult to staif subjects
and positions will be given priority over positions with historical application surplus. Talent will be pre-screened the
semester prior to their student teaching based on their academic performance, professor input, portfolio of achievemant
and fundamental knowledge of teaching practices. Early identification will allow HR {o complete scheduled scraening of
applicants during the spring semester of thair final year of college during recruitment trips after studenis have
demonstrated performance in teaching environments. The practice will create a pool of educators ready for hire in late
spring when allocations are released and vacancy notices have been completed. Applicants will sign an open contract to
ensure placement within the district and to control the type and number of new teachers that are assigned te each
campus. Pre-screened teachers who commit to teaching af targeted campuses will receive a signing bonus of $1500 for
garly commitment. Additionally, new teachers will receive an additional stipend of $500 for completing all requirements of
the Red Wagon, exiended EEIP program and participating in an end of the year focus group. Focus groups will be held
to encourage conversation and collaberation amongst new teachers, Queastions will include the following;

Describe the most effective portions of your hiring and induction process in NISD.

Was a stipend payment influential in influencing your decision {o teach at a high minority school?
Which were the most effective teacher supports you experienced in your first year of teaching?
Do you attribute your preparadness to your feacher preparation program of record?

What deficiencies hindered your effectiveness as a first year {eacher?

What staff members were the most effective resources in your first year of teaching?

What would you change about the induction system for future first year teachers?

Grant management and HR staif will facilifate and video the focus group in order fo evaluate new teacher coaching
effectiveness and will be used o inform future recruiting and inaugurai practices.
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Texas Education Agency Standard Application System (SAS)
Schedule #16—-Responses to Statutory Requirements

County-district number or vendor ID; 015815 i Amendment # (for amendments only):
Statutory Requirement 8: Preferred - Describe the multiple career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentorship, instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and adminisirators. Response is limited to two pages, frani side only. Use Arial font, no smaller than 10 point.
The intention of NISD career pathways is io create opportunities for feachers fo learn from their colleagues as they
contribuie to their own professional development. We currently have opportunities for classroom teachers to advance
into leadership through the hiring of Department Leaders and District Leadership-the Administrative Internship
Management Program. Through the grant, NISD would like to create opportunities of a pathway between these
components as ouilined below:

Leve! Leaders:

These would be teachers identified as subject level experts. There would be one for every subject and grade level.
Their position will be created with a targeted purpose to help mentor and enhance collaboration and eifective practices
during common planning time. They would be a lizison betwezn the grade level, depariment chair and campus
administration. Evaluation, interview and assignment of the level leader will be based on set criteria. Campus level
administration will be responsible for the fulfillment of this position.

Depariment Leaders:

These are existing chairpersons assigned fo an academic department. They are responsible for assisting in the daily
operations of curriculum and for overseeing the delivery of instruction. They are to provide leadership as needed to help
with the improvement of both. This is 2 pested paosition in which all whom qualify may apply. They receive teacher
salary plus a stipend.

insiructional Coaches:

This will ba a newly created position per grant funding. The purpose of the instructional coach will be fo improve teacher
effectiveness and student performance at our targeied campuses with intention of continued expansion of the program.
They will provide feedback through observations and coaching in order to create a comprehensive overview of both
teacher and student strength and weaknesses. The position would be one that would link all levels of leadership
together which will help facilitate a cohesiveness of purposeful collaboration.  Instructional Coaches will be responsible
for integrating curriculum, instructional goals, and the mentee teachers’ teaching style inio productive skills that elevate
both {eacher and student growth. The Instructional Ceach approach will be & relationship based program that seeks io
astablish a consistent application by mentee teacher of best teacher practices that improve student performance. The
premise of the Instructional Coach will follow Joellen Killion's model for teacher effectiveness: theory + demonstration +
practice + feedback + coaching. There are several benefits NISD is expecting to acquire through the implemeniation of
the Instructional Coaches. The firsi is of direct benefit to the students; we hope to increase siudent growth and improve
test scores, We are increasing the opportunities for new and struggling teachers o become reflective and consaguently
more effective in their practices. With support, feedback, and professional development we are hoping to increase
teacher satisfaction thus increasing teacher retention. Lastly, we want {o foster avenues for feachers to participata in
the coaching spectrum thus fostering a culture of collaboration, professionalism, and pathways into leadership
opportunities.

District Leadership:

NISD has current leadership opportunities in place at the district level. Instructional Support Teachers and School
Improvement Facilitators are existing positions dealing with sirategic planning and implemeniation of fargeted goals at
identified campuses. NISD, also, has the Administrative Internship Managament Program (AIM) for persons aspiring io
become administrators. |t is an internship for candidates to learn the operations and functions effecting campuses from
an administrative perspective. There are minimum requirements for admission for consideration info ihe program: 3
years teaching experience, most recent year in NiSD; 24 hours foward principal or supervision certification; and currently
enrolled or have completed an education leadership program.
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Texas Education Agency Standard Application System (SAS)
~ Schedule #16--Responses to Statutory Requirements {cont.} -
County-district number or vendor ID; 015915 | Amendment # (for amendmenis only):
Statutory Requirement 9: If seeking waiver — Describe why waiving the identified section of the TEC is necessary io
carry out the purposes of the program as described by the TEC, §21.7011. Response is limited {o space provided, froni

side only. Use Arial font, no smaller than 10 point,
NIA

Statutory Requirement 10: If seeking waiver — Describe the evidence usad to demonstrate approval for the waiver by a
vote of a majority of the members of the school district board of trustees. Response is limited to space provided

NSA
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Texas Education Agency Standard Application System (SAS)
Schedule #16—Responses to Statutory Reguirements (cont.)

County-district number or vendor 1D: 015815 | Amendment # {for amendments only):
Statutory Requirement 11: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators employed at each campus for which the waiver is sought. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Statutory Requirement 12: If seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educaiors entiiled to vote had a reasonable opportunity to
participate in the voting. Response is limiied to space provided, froni side only. Use Arial font, no smaller than 10 point.

N/A
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Standard Application System (SAS)
Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 015915 | Amendment # (for amendments only):

TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the applicant faces in
implementing the practices of their local educator excellence innovation plan without grant funds. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Multiple groups were consulied to effectively identify the district trends and individual campus needs. Projecl staff then
disaggregated student and teacher leve! data at each campus that included; teacher retention rates, number teachers on
improvement plans, percentage of economically disadvantaged students, and student performance on local and State
assessments.

Texas Education Agency

Overall data from the four campuses documentis that the four identified campuses represent a very economically
disadvaniaged portion of both the City of San Antonio and NISD with 2 combined economically disadvantaged
percentage of 81%. In addition, annually each campus documents high numbers of teacher attrition leading to high
numbers of new teachers per campus.

The following chart reflects the number of ieacher attrition at selected campuses:

Year Stevens HS Rayburm MS Sul Ross MS Martin
2013-2014 21 9 9 5
2012-2013 13 11 14 7
2011-2012 0 4 2 1
2010-2011 36 18 4 nig*
2008-2010 15 7 4 nla*

* Martin £S opened in 2010-2011 school ysar, no data available.

Key practices in effeciive schools include; attracting and retaining transformative teachers, shaping the vision of
academic success for all students, creating a climate hospitable to education, cultivating leadership in others, improving
instructional practices among the faculty and managing the people, data and processes to fosier school improvement.
Each school identified for program implementation has underdeveloped teacher capacities. Without the funding from the
Educator Excellence Innovation Program, NISD will not be able allocate funds {o invest in teacher growth, the single
most effective impact on student achievemeant. The following resources will not be implemented without grant funds:

» NISD does not have the current capacity or financial resources to hire the five Instructional Coaches (ICs). The
ICs are vital io offer targeted support in order to improve the efficiency and sffectiveness of new teachers and
teachers in nead of improvement.

« NISD does not have a current program model {o promote and increase on-going ieacher growth. Through
additional evaluation measures teachers will ba given on-going feedback that promotes professional growth tied
to student achievemant.

¢ NISD does not have a program modal or available funding to incentivize teachers basad on siudent growth daia.
NISD pians to offer incentive pay the teachars who are the most effective at improving student perfarmance at
the fargeted schools in low performing areas.

« NISD does not have the financial resources to incentivize top talent to commit to targeted campuses over their
high parforming counterparts. The number of new ieachers for the 2013- 2014 school year are as follows:
Stevens HS3- 45 of 179, Rayburn MS - 16 out of 72, Ross MS - 17 out of 81 and Martin ES - 28 out of 81. This
turnover rate negatively impacts student academic achievement.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor |D: 015915

| Amendment # (for amendments only);

front side only, Use Arial font, no smaller than 10 point,

TEA Program Requirement 2: Provide a single, integrated timeline for the anticipated steps necessary to {ulfill the plan
for each of the various practices in the local educator excellence innovation plan. Response is limited to space provided,

April » Draft and post Instructional Coach {IC) job position (5)
= Draft and post Level Leader positions (50)
« (Create budget codes

components and reporting requirements

gays total)

Program meeting with all district stakeholders to review timelines, measures, budget

Assess staffing allocations at each campus and begin eariy hiring efforis.
Schedule Learning Forward professional development for the 2014-2015 school year (6

Interview and hire 5 ICs
Interview and hire 50 Level Leaders for targated campuses

May

Continue early hiring efforts at all targeted campuses

|dentify targeted areas for incentive pay — 3 areas/grades per campus.

June Complete early hiring efforts at targeted campuses
Principals complete target teacher coaching list

|Cs matched with campus(es)

July Learning Forward training with targeted leadership teams and I1Cs

Principals/ICs finalize campus goals and teacher coaching rosters

* & " ¥ ® i 0 & B

August Campuses introduced to ICs and coaching resources
Targeted campus staff complete teacher self-assessment

Coaching scheduled for fali semester

September -
Novermnber Bi weekly meetings with campus leadership
Student qualitative pre-test administered (October)
Coaching completed for Fall semester (November)
Monthly meeting with district stakeholder team

On-going professional development for ICs

Coaching cycles with teachers (minimum 2 each), data collection and observations (cyclical)

December
Development Department (OSD)

Targetad coaching list compiled for Spring semester
Pay incentive stipends

Summative evaluation of semester coaching efforts due to Organizational and Staff

January -
March Bi weekly meetings with campus leadership
Monthly meetings with district stakeholder team

On-going professional development for ICs

Coaching cycles with teachers (minimum 2 each), data collection and observations {cyclical)

April Coeaching completed for Spring semester
Qualitative teacher and student posi-test

Begin Year 2 early hiring efforis at all targeted campuses

May Summative teacher evaluations provided fo principals

08D and ICs evaluate coaching effectiveness across campusas

Coniinue Year 2 early hiring efforts at all targeted campuses

ICs evaluated based on teacher progress and achievement of campus goals

June New teacher focus groups completed

Summative coaching evaluation reviewead by stakeholder team

July — Aug

Compile coaching lists for 2015-2016 schoo| year

Continue Learning Forward and customized professional development for ICs

September -
June 2018

Program action steps and activities will mirror the Year 1 timeline outlined above
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Schedule #17--Responses fo TEA Program Requirements (cont.)

County-district number or vendor [D: 015815 | Amendment # (for amendments only):

TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the decision to
participate in the grant program and for the general parameters of the plan. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

The NISD Grants and Recognition Department initiated meetings with administrators and cabinet level staff to receive
support in the epplication process and to determine the campuses with the greatest need that could systemically
transform educator quality and effectiveness through improved and innovative resources. Project staff then
disaggregated student and teacher level data at each campus that included; teacher retention rates, number teachers on
improvement plans, percentage of economically disadvantaged students, and student performance on local and State
assessments.

Information sessions were held with campus administrators to notify them of the districts’ intent to apply, the purpose of
the grant, and the possible impact to the campus. Principals were actively involved throughout the application process
and in the development of project objectives and activities.

As per the grant application guidelines, NISD was required to provide evidence of support from affected personal
groups. The proposed program model was presented and discussed at the January 7, 2014 Northside Educational
Improvement Council {NEIC) meeting. NEIC has 39 members, including staff, parents, business, and community
members. The purpose of NEIC is to involve professional staff, parents, and community members in establishing and
reviewing the district's and campuses' educational plans, goals, performance objectives, and major classroom
instructional programs. Staff are elected for a two-year term by staff peers. Parents, business, and community members
are appointed by the Board for a two-year term. A vote was held at the conclusion of the meeting, which passed
unanimously in support of participating in the grant program and the plan.

TEA Program Requirement 4: Indicate whether participation will be district-wide, meaning ail campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that will participate in the EEIP. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Participation will take place in four, specifically selected NISD campuses.

High Schools:
1. John Paul Stevens

Middle Schools:
1. Sam Rayburn

2. 5Sul Ross

Elementary Schools:
1. dim G. Martin
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